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Improved quality of life through increased age at marriage, delayed sexual debut, delayed entry into sex work 
of SC/ST adolescent girls in northern Karnataka
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Increased proportion of SC/ST 
adolescent girls in class 8 ENTER 

into class 10

Decreased proportion of SC/ST adolescent girls experience  rst sexual intercourse before completion of 

class 10

Increased proportion of SC/ST 
adolescent girls COMPLETE 

class 10

Decreased proportion of SC/ST 

adolescent girls marry before 

completion of class 10

M
e

d
iu

m
-T

e
rm

 O
u

tc
o

m
e

s 
(5

)

PRIs , community groups, and 

schools don’t take initiative to 

protect and enforce girls’ right 

to education.

Existing gender norms  allow 

boys to be disrespectful 

toward girls and devalue girls’ 

education.

Poverty and low value for girl 

child education incline families 

to remove daughters 

from school.

Tradition and existing gender norms  

encourage  families to marry daughters 

early and/or dedicate girls as devadasi 

sex workers.

SDMCs and school sta  don’t 

systematically conduct a gender 

analysis or e ectively address needs of 

girls to retain them in schools.

Factors, particularly poverty, gender norms, poor accountability of the school and community, and poor 

education, perpetuate traditions of underage marriage and sex work that heighten vulnerability to HIV 

infection and diminish quality of life for adolescent girls from marginalised communities in rural northern 

Karnataka 

Increased proportion of SC/ST 

girls access government schemes 

to enter and continue formal 

secondary education

Increased proportion of SC/ST 

girls report change in attitude 

around gender equality

Increased proportion of SC/

ST girls access tution classes or 

career counselling in school

Decreased proportion of SC/ST girls report 

experience of incidence of harassment by boys

Increased interest from the policy makers to 

develop guidelines/policies to scale up

 the intervention

Girls lack role models, 

aspiration for professional 

careers, and sense of 

solidarity with 

other girls.
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Increased proportion of schools 

that develop and implement 

safety plans for girls in school

Community members and PRIs 

have greater awareness about the 

consequences of girls discontinuing 

education, and they take action to 

retain girls in school.

School sta  and SDMCs have skills, 

capacities, and tools to conduct 

gender analysis, prepare and 

implement School Development 

Plans, and track girls to monitor their 

entry and retention.

Schools have leadership and 

career counselling programmes for 

adolescent girls.

Sensitise parentsto value 

girls and to recognise 

the importance of 

educating girls.

Sensitise community 

institutions like PRI 

to understand the 

importance of girls’ 

education and to 

take action.

Inform parents about 

and link parents to 

schemes that provide 

material and  nancial 

incentives for educating 

girls.

Arrange tutoring that is tailored to girls’ needs.

Sensitise boys to 

appreciate girls’ 

rights and treat girls 

respectfully through 

ICRW’s Parivartan 

program that reaches 

boys through sports.

Train and equip SDMCs, 

and school sta  to track 

adolescent girls.

Train SDMCs and school 

sta  to conduct gender 

analysis, to prepare 

and implement School 

Development Plans, and 

to institute measures to 

increase girls’ safety in 

school.

Establish safe spaces in which girls meet, spend 

time with role models, gain leadership skills and 

con dence, and learn life skills.

Girls and parents are aware 

of and linked to schemes that 

provide assistance that enables 

them to send girls to school. 

Groups are formed for girls to 

provide safe space to discuss 

their issues and build solidarity 

using the Parivartan curriculum.

Government supports 

implementation of the project

Family members have 

greater awareness about 

the consequences of girls 

discontinuing education.

Schools have policies that 

ensure the safety and 

participation of girls in school.

Tutorial instruction is 

provided  to supplement 

classroom learning for girls. 

Increased attendance in tutorial 

classes, career counselling and 

parivartan plus groups among 

girls

Increased proportion of families, 

boys and community change 

their attitude around gender 

equality

Increased understanding and 

level of support from government 

towards these interventions

Increased proportion of schools 

using tracking tools to track 

entry and retention of SC/ST 

girls

Increased awareness on schemes 

and subsidies among girls and 

families

Forums are formed for boys to re ect on and challenge gender norms using the Parivartan curriculum. 

Increased participation of family 

members and community 

members in campaigns and 

discussions and problem solving

Increased proportion of schools 

that develop and implement 

plans to encourage entry and 

retention of SC/ST girls in 

school

Increased proportion of schools 

that have programmes to build 

leadership of girls

Proportion of teachers who report positive attitude 

to gender equality and girls completing secondary 

school

Increased vigilance among community groups on 

girl child marriage and school drop out livelihood 

schemes

their issues and build solidarity 

Samata Theory of Change
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